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TMS: is France caught napping? 

Only 20% of French businesses use TMS (Transport Management System) to manage their transport operations. Yet this IT application can produce savings of 10 to 15% on transportation costs. 

According to Jérôme Bour, President of DDS Logistics, the French leader in international trade and transportation software packages: ‘trade globalisation and offshoring by European business means that firms are going to need to invest heavily in their IT equipment if they are to retain their rapidity and flexibility. As far as TMS is concerned, it is already widespread in the U.S. and the software houses are beginning to set up in Europe’.
In France, most people still use the fax or phone to place an order with their transportation supplier. And what is worse over half of all companies have not yet envisaged getting a TMS.

And yet those who have adopted a TMS solution find nothing but good things to say about it. They find it offers two major advantages: tracking and cost management. A TMS can reduce Transportation costs by up to 15%. Depending upon flows and the mode of transportation ROI is between 6 and 18 months. 

The TMS market

Efficient and reliable management of their Supply Chain flows is of strategic importance for companies operating internationally. Organising, synchronising and controlling the various financial, physical or document flows are key to being competitive. In an increasingly international business context efficient management of Transports operations can make all the difference between competing companies.

TMS is an IT system for transportation management. It covers each step of the transportation process. What attracts companies to it at the moment is its capacity to significantly reduce transportation costs. But it is a complex problem for it is a matter of reducing overall transportation costs without eating into the transporter’s profit margin.

Although extensively used in the U.S., TMS is still barely visible in France: only 20% of shippers are equipped, and 56.5% do not envisage using TMS. 20% state they wish to acquire a TMS solution in the short term, and for 20% this is a medium-term project. And yet at the same time 43% of them admit that they are not happy with their current management system.

‘The development potential is gigantic, and it opens up a whole avenue of possibilities for a specialist company like DDS LOGISTICS.’ Jérôme Bour argues, President of the DDS Logistics Directorate, the French leader in TMS.

Shippers now need software houses to offer global solutions. But from routing optimisation to customs procedures the tools currently available on the market tend to only cover one specific step of transportation management.

American software houses present on the European market are today confronting European - and French - companies like DDS Logistics which has become a major player in TMS and already offers ‘integrated’ solutions.

The TMS market is going to need leaders to give its products credibility. A shake up in the market over the next two years therefore seems likely. After product optimisation in the 80s, then warehousing with the widespread adoption of WMS tools in the 90s, TMS software packages are going to dominate the years to come.

* Source: DDS Logistics study – Institut supérieur de logistique industrielle de Bordeaux (Bordeaux Higher Institute for Industrial Logistics) May 2006. Available on request.

DDS Logistics publisher of 

software package solutions

DDS Logistics has been operating in the field of Supply Chain Execution for over 15 years now, designing and publishing software packages that respond to the needs of international commerce by offering solutions to pilot and optimise transportation. From the outset DDS LOGISTICS has worked with its clients, both forwarding agents and shippers, to help them control and pilot their national and international flows.

‘Our solutions are used in France, Germany, Spain, Italy, Argentina, Brazil, Hong Kong, and in the States. We operate with a multi-lingual multi-site tool. Our DDS Shipper and DDS Freight solutions work with all modes of transportation (air, sea, and land) and work in ASP mode via the Internet or else under licence. Our solutions are ideal across the board from SME to Major Accounts. What’s more, one of the strengths of DDS LOGISTICS is its capacity to manage complex financial flows’ Jérôme Bour states, President of DDS Logistics.
Building on these two strengths – the international dimension and the optimisation of financial flows - DDS Logistics has developed complete software suites covering all the steps of the supply chain: international sourcing, product referencing (from taking the order, processing documents related to international commerce and supply execution, through to international transportation and transit). The TMS solution (planning, execution, and transportation tracing) is part of each suite.

All the steps of the Supply Chain are thus taken into account and integrated into the solutions offered by DDS Logistics.

DDS LOGISTICS invests heavily on developing software solutions for its clients via its applied research centre in Rennes. Alliances have also been developed with major software houses to be able to provide a complete modular solution integrating the major trends of supply chain management.

Jérôme Bour adds: ‘DDS LOGISTICS intends to boost its development around two major axes. We are going to give ourselves the necessary means to be present on the principal European markets. Then we will build on Web Services  technology which facilitate communication between the various players in the supply chain and allow different systems to work together better. 

We want to give medium size outfits the possibility of adopting a collaborative approach, thus allowing them to avoid investing too heavily in IT infrastructure.’

The DDS Logistics solutions
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With its software suite (Sourcing, TMS and Finance), DDS Shipper meeting shippers needs for supply and transportation.

It provides: 

• management of all the steps of international commerce and multi-modal transportation, from referencing through to final delivery, 

• optimisation and tracing of flows, 

• a global vision of the supply chain and monitoring of financial flows related to these operations. 

• optimal logistics organisation by calculating the total cost of goods. 

DDS Shipper is composed of three modules: 

• The International Sourcing Module: international sourcing has become essential for major distributors and industry. Identifying the best supply sources is a key factor for being competitive and standing out in a highly competitive market. It is therefore necessary to be able to select the best value offers, and master logistics chains and their related costs. This implies integrating the logistics component into the earliest stage of the sourcing phase, in other words from the selection of the goods. This provides the total cost of goods sold (COGS), including customs tariffs and transportation costs, in order to compare offers objectively. 

• TMS import/export to manage the entire process of supply and import/export distribution from availability of goods through to arrival at the final destination warehouse. 

• TMS Distribution to manage the entire downstream logistics process. It manages the transportation of an order from its initial preparation point (warehouse, platform, etc.) to its final destination. By deconstructing orders into transportation needs TMS Distribution can envisage a set of logistics plans and determine the best suited, providing optimal economic results.
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DDS Freight is a software package for forwarding agents and 3PL.

For shipping agents, it is a tool covering the entire management process of air, sea and road operations. It covers both transportation and customs as well as all import and export buying and selling.

It provides:

• overall management and complete processing of international logistics organisation ensuring the integration of all the players involved, 

• flow tracing, 

• transport documents management, 

• financial flows management allowing costs and margins for the entire supply chain to be predicted and controlled 

• an extensive range of statistical analyses 

For 3 PL, DDS Freight gathers together and consolidates the data from all those involved. It provides complete traceability and monitoring for the entire logistics chain.

3 successful partnerships

UGINE & ALZ – The Arcelor-Mittal group sends 250,000 packages per year to 30 countries thanks to DDS Shipper from DDS Logistics.

After a market survey of 12 TMS players in France, Germany, Italy and Belgium, UGINE & ALZ, a subsidiary of Arcelor-Mittal, opted for DDS Logistics and its software package DDS Shipper to manage transportation from its 4 European factories (September 2006).

‘DDS Shipper allowed use to make savings in four different areas. First, the average lorry load rate before stood at 21.5t is now at 22.5 t, with a goal of reaching 23t in the near future. Next, we reduced working capital requirements since we cut 24 hours off our shipping and therefore delivery lead times for one third of our shipments. Thanks to the automation of the freighting process we will save on administrative labour which can be put to higher value added tasks for our clients. And finally, tracing means we can offer an additional service to our clients and sales departments who can follow on the Internet delivery progress’, states Daniel Werion, Transports Supply Chain Management Coordinator.  

Carrefour optimises its sourcing and international procurement thanks to the DDS Shipper solution from DDS Logistics.

Carrefour uses the DDS Shipper solution to optimise its sourcing and international supplies for all of its European retail chains: sourcing, collections, costing, ordering, transportation and payment.

‘Carrefour’s international supplies takes place on three different levels: the first level concerns Sourcing per se. Our module provides a sourcing portal on the Internet, designed for dealing with complex international purchases, which manages all the exchanges between purchasers and potential suppliers: putting out tenders to bid to suppliers, automatic orientation to sourcing zones, registering suppliers’ offers over the web, ranking propositions, etc.’ according to Jérôme Bour, the President of DDS Logistics 

The costing function of DDS Shipper allows entire sets of costs and prices to be calculated for different commercial scenarios, based on the logistical and customs characteristics of each product.

‘The next level is Collections. The Carrefour retail chains ^place their orders which are then consolidated by DDS Shipper, before being transmitted to the suppliers. This module allows currency requirements to be calculated for each supply campaign and payments to be carried out for the orders.

Finally, the logistics chain can be managed by DDS Shipper from shipping through to final delivery’, as Jérôme Bour explains. ‘That includes transportation, administrative documents, customs formalities, financial flows and so on. Our solution only stops once the national logistics providers for the various European countries have taken receipt of the goods. In all, this supply process represents just over 40,000 containers per year for sea flows.’ 

In addition to managing suppliers, purchasing and transportation, DDS Logistics has added an additional fully automatic function to DDS Shipper to manage all letter of credit payments. Carrefour’s managers can use DDS Shipper to follow letters of credit right through to final payment.

Gefco Overseas chooses DDS Freight to boost productivity and increase the reliability of its shipping monitoring

Gefco uses DDS Freight to manage its transportations operations of its Overseas division. Initially rolled out in France and then in Morocco and Spain this solution is used since early 2006 in all of its agencies around the world.

 
‘We contacted 6 software houses and drew up a short list of four,’ explains Philippe Maupin, Overseas Operations Manager. ‘The software had to meet a certain number of criteria: it had to be standard whilst corresponding closely to our needs so as to guarantee rapid implementation; it had to cover all our transportation flows; it had to be user-friendly and simple to use and finally the software house had to be able to provide a high level of support so as to guarantee that the TMS was rapidly integrated into our IT system. DDS Freight met all of these requirements and met 80 of our standard needs.’
 
 
 
This new solution is beneficial to both Gefco Overseas and its clients, who now have at their disposal a single means of processing shipping across the entire network that respects procedures and operating norms, invoicing that is guaranteed to correspond to what has been budgeted as well as a way of tracking irregularities. 
 
‘As far as we are concerned’, Philippe Maupin explains, ’we boost productivity when inputting transactions thanks to the fact that we only need to enter them once and the transfer function which means that any export file is immediately available and usable by the import agency. This tool also allows us to optimise our groupings across our activities. What’s more, we have better control over purchasing and sales and we have rationalised our administrative tasks thanks pre-invoicing and automatic monitoring. Finally, DDS Freight allows us to track our shipping and manage events and then provides us with a simplified, global analysis of results. We should eventually be able to handle at least 10% more transactions with the same size workforce.’
DDS Logistics 

Key figures

Turnover (2005): €4M . 

Provisional 2006: €5M
Employees: 50 people

PAC/AFDEL ranking in 2006: 97th French software house 

Truffle 100 (CXP survey): 75rh French software house

Organisation

Jérôme Bour: CEO

Olivier Schulman: Sales Director

Anne Lasserre: Client Services Director

Gilles Simon: R&D Director 

Valérie Lafaury: Marketing & Communications Manager
DDS Logistics – four key dates

1984: DDS (Data Dynamic Systems) created by Serge Lacrampe. Launch of Pro Transit Data (operations management for forwarding agents), Pro Shipper Supply and Pro Shipper Distribution, supply chain optimisation tools for supply and distribution flows.

2000: Jérôme Bour, former CIO of the Daher Group, buys DDS and becomes its new CEOI. A new organisation is implemented and DDS becomes DDS Logistics. 

2002: in February, the venture capital companies Dassault Développement and Odyssée Venture invest 2 million euros in DDS LOGISTICS
2006: in July, DDS Logistics buys Forum Trafic, a French software house providing logistical processes management solutions and reinforces its position as the leading French TMS provider.

Some of our clients who placed their trust in DDS Logistics

	Industry
	Retail Distribution
	Logistics

	Total

Arcelor-Mittal

Arkema

Nexans

Manitou

Rousselot

Epeda, Bultex, Merinos

Serimax

Payen
	Carrefour

Systeme U

The Mousquetaires Group (Intermarche, Bricomarché…)

La Redoute

Leroy Merlin

Camaieu

Sogep (PPR)

Cafom


	GEFCO (Overseas)

Graveleau (Overseas)

Heppner (Overseas)

CMA – CGMLOGISTICS

Fatton

Yusen

Qualitair & Sea

Kintestsu World Express (KWE)

S.T.I.O.

Maprochim

FC Logistique

Westerlund

Sovena (SNTA)

France cargo Systems

Hankyu Cargo

Seatrans

Autotrans

Tendron

T.T.R.
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